
To all Churches of the Congregational Federation May 2018 
 
This is the report to Assembly from the Council of the Congregational Federation for 
the year June 2017 – May 2018. It includes the recommendations which will be put 
to our annual Assembly when we meet on Saturday June 9th at Union Chapel, 
Islington, London. Coffee will be served from 10 am, with the Assembly beginning at 
10.30 am. 

 
Assembly will be an occasion of worship, celebration and information sharing. There 
will be reports from the Church Support Committee and the Finance and Support 
Services Committee as well as the General Secretary, Yvonne Campbell, and the 
President, Martin Spain. There will be time in the morning to hear from Sue 
Heatherington and Janet Russell of Collective Headspace on their findings from the 
Independent Review and the way forward as was agreed at last year’s Assembly: 
That there be an independent review of the process that has been followed to ensure 
lessons are learned and healing can happen. 

 
If you have any questions relating to anything within these reports, then do contact 
the relevant Chair of Committee or Council who will be pleased to answer them. 
Contact details are shown after each section of the report. 

 
Questions on the Finance Report 

If you would like a copy of the full Congregational Federation Accounts 
for the year 2017 then please contact the CF Office: 
0115 9111 460; 8 Castle Gate, Nottingham; admin@congregational.org.uk 
It is simply not possible to answer detailed questions on these Accounts or 
other financial matters during the time available at Assembly, so please email 
/post them to the Office and they will be answered as soon as possible. 

 
All those who have contributed to the report will also be on hand at Union Chapel to 
answer queries. 

 
Further copies of this report can be downloaded from the CF website at 
www.congregational.org.uk 

 
In addition, everyone at the May Assembly will have a copy of this report – the 
Assembly Review. We look forward to seeing you there. 

Every blessing 

Margaret Morris 
Chair of Council 

 
79 Ranelagh Road 
Felixstowe IP11 7HY 
margaretamorris@hotmail.com 

mailto:admin@congregational.org.uk
http://www.congregational.org.uk/
http://www.congregational.org.uk/
mailto:margaretamorris@hotmail.com


Report from the Chair of Council 

Dear Friends 

The key question for the Congregational Federation for some time has been: 
Where do our churches want us to be in 5 or 10 years’ time? 

How can that wider discussion happen? What are the priorities for churches looking 
forward? These questions have not gone away and we need to re-focus on them and 
explore thoughts and ideas. 

 
Closing churches 

 
Churches continue to close, as is the same for other ‘denominations’. From 2012 – 
2018, 20 CF churches closed; we now have 248 listed in the current Year Book. We 
need to consider the long-term view of what happens if churches stop closing ….. or 
what happens if they don’t! 

 
Operating Deficit 

 
An Operating Deficit occurs when expenditure exceeds income. This figure excludes 
any exceptional items such as capital receipts from closed churches and investment 
gains/losses or re-valuations of property. CF has for very many years operated on a 
deficit budget and made up the shortfall from exceptional receipts. As the ‘5 Year 
Plan 2012-17’ progressed, it highlighted CF’s dependency on these exceptional 
receipts – mainly from churches closing. Council made decisions during 2016-18 
aimed at reducing the operating deficit. The Operating Deficit had grown and gave 
rise to real concerns as spending increased but without any review of its 
effectiveness. A wake-up call began during 2015. 

 
The chart shows what happened: 

 
Year CF operating deficit 

2012 £312,947 
2013 £236,445 
2014 £1 million 
2015 £741,613 
2016 £718,740 
2017 £613,992 
2018 budget £603,858 
2019 budget £410,991 

 
As we can see, the operating deficit increased considerably in the years between 
2012 and 2015 due to the planned programme: ‘For Such a Time as this 2012-17’; it 
is now beginning to decrease - see the budget for 2019. The difficult decisions of 
2016-18 are having an effect – but we clearly still need to keep within tight budgets 
or we will have runaway problems again. It has also shown us the importance of 
regularly reviewing the effectiveness of decisions, which Council is intending to do 
later this year. 



Assembly 2017 agreed the Resolution and Amendment. 
The Independent Review: on 22 May 2018 Sue Heatherington and Janet Russell 
reported to a roundtable meeting of those with whom they had held conversations. 
They are leading a session at Assembly in the morning. They decided that there 
should be no written report for churches to discuss in advance of Assembly. 
Depending on Assembly decisions, there may be further roundtable meetings later in 
2018. The estimated cost of the Review to the end of Assembly 2018 is £20,000. 

 
So - Where are we now? Looking Forward 

 
Church Support Committee: We now have a new Committee focussing on Church 
Support and we will have a report from them, as well as time at Assembly for the 
Committee Members to share how they and the staff team are supporting our 
churches. The effectiveness of this change will of course be reviewed in due time. 

 
Vision for CF’s future: Where should CF be in 5 years’ time? In 10 years’ time? 
Council will be focussing on this for at least the next 12 months. 

 
Governance 

 
Consultation: We will be fully consulting churches and Areas on all aspects of 
changes to Governance. Mark Tucker has already led training sessions for Trustees 
which is helping us to look ahead. 

 
Key discussions will be - and others will arise on the journey – 

 
a. Vision – where do we want to be in, say, 5 years’ time? 10 years’ time? 

What will CF look like? How many churches will there be? 
b. Churches – how many more will be closing? How do we stop this? Do we 

plant new churches? 
c. How do we best support Churches and Areas? 
d. Finance – how should we finance CF? How should we be spending our 

money? What happens without capital receipts? 
e. How do we make decisions? What will our Governance look like? 

What should our Trustee Body look like? A CF Constitution for the 21st 

century. The role and constitution of Assembly. 
 
These and other questions will inform this consultation, and the July 2018 meeting of 
Council will be the beginning of this extended process. 

 

President 
 
As you know, Fionnaigh Reid resigned as she felt unable for health reasons to 
commit to being President 2018-19. We are very grateful to Martin Spain for being 
willing to work with Past Presidents to cover the next 6 months of Presidential duties 
for us. We send Fionnaigh our love and prayers for her continuing health. 

 
 
 
 
 
 
 
 
 
 



Chair of Council 
 
My 3-year term of office finishes at this Assembly. Council are recommending 
to Assembly that I continue for one more year in order to support the planned 
Governance review and any ongoing issues. 
Council are seeking a new Chair to follow on from my tenure. They have agreed that 
those interested should contact the General Secretary who will provide a Role 
Description and answer questions. The Chair of Council needs to be a member of a 
CF Church or an active Personal Member. Those who show a firm interest will be 
invited to the Council meeting on Saturday 14th July when Council will decide. This 
will be initially as Chair Elect for 2018-19, the appointment as Chair to take effect 
from Assembly 2019. 

 
New Church We are delighted at Assembly to be receiving Hay Mills 
Congregational Church (North West Midlands Area) as a new affiliated church to the 
Congregational Federation. 

 
Recommendations: 

1. Assembly accepts Hay Mills Congregational Church into the 
Congregational Federation. 

2. That Margaret Morris continue in the role of Chair of Council for one 
further year, until Assembly 2019. 

3. That a Chair-Elect of Council be appointed by July Council 2018, to take 
office as Chair of Council from Assembly 2019. 

 

We all pray that God’s presence will be with us during our time at our Assembly 
weekend and as we plan together as a Federation of Congregational churches. 

 
Margaret Morris Chair of Council 

 
79 Ranelagh Road, Felixstowe IP11 7HY  margaretamorris@hotmail.com 
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Report from the General Secretary, Yvonne Campbell 
 
Welcome to Assembly.  Can you believe another year has passed since last year 
in Swansea. 

 
This has been another year of travelling the country, meeting new people, 
supporting churches and representing the Congregational Federation in different 
places. My job is a privilege and honour and I thank God every day for His 
blessings. 

 
My job has three strands: to support churches, to promote the distinctiveness of 
Congregationalism and to be an Ambassador for the Congregational Federation. I 
also facilitate the church support team and I personally want to thank Judith 
Mbaabu, Johnny O'Hanlon, Lisa Vickers, Neil Chappell, Walter Riggans and Maddy 
Varley. We pray together, support and encourage each other as new and existing 
staff. 

 
The church support team planned and wrote together the advent reflections 
which we called “Light Life” and the Lent reflections which we called “A Secluded 
Place”. Thank you for all your amazing comments, we were thrilled you enjoyed 
them, we thank those who also contributed and pray they brought people closer 
to God. 

 
We also had the idea to create a website resource that all churches could upload 
information about their Christmas services and then anyone searching for a service 
would be able to find the information. There were lots of lessons to learn from our 
first attempt and again thank you for submitting especially those who had lots of 
services. We know this must have been something you valued from the 
overwhelming response so going forward we have created a website called  
Kersusso (meaning to proclaim) which will work so much more effectively and can 
be used in all seasons of the year. 

 
The summer camp last year was held in Scotland when 23 of our young people 
came together at Fordell Firs. As well as bible teaching and worship there was high 
ropes and grass sledging.  I know there is some disappointment there is no 
summer camp in 2018 but the CFXTRA challenge will be launched today and our 
hope is many more children and young people from our churches can be involved.  
Please make sure you take the information back to your young people and support 
them in taking on the challenge. 

 
One of the highlights of this year for me was the “Women of the Way” conference 
that was organised together with the URC and held in September. We welcomed 
women from all over the world and shared stories of struggle, challenge and 
celebration.  Janet Wootton, Suzanne Nockels, Beth Rushmer and I were invited to 
represent the CF. There was a celebratory service on the Sunday which was 
uplifting and truly beautiful. There will be a journal produced of the conference so let 
me know if you would like a copy.  Constance Coltman was the first women to be 
ordained by a mainstream denomination 101 years ago now.  She was an  
inspiration. 

 

From one conference to another I joined the CWM General Secretaries conference 
held in Cardiff. The conference is a chance for me to share, learn, worship and pray. 
It was also opportunity to feed into the work of CWM as they start to plan their 2020 
strategy.  CWM offer lots of opportunities and I am delighted that Joy Langford, 
Minister at Nottingham and Markfield will be travelling to New Zealand in August as 
part of their New Face programme. 



Judith, Johnny, Keith Bradley (North East Church Support Committee 
representative) attended the CWM European Mission Forum which allowed us to 
share celebrations, challenges and plans with each other. 

 
In October I was invited to represent the CF at the 500 year commemorative service 
at Westminster Abbey.  It was a formal occasion and a privilege to be there to 
witness healing and love.  The choirs that sang were amazing and the Archbishop 
of Canterbury was very challenging. We had a year of events to commemorate the 
Reformation and I know a lot of churches were involved in ecumenical services.  It 
was a delight to join the congregation of Newport as we travelled 5 miles (in 
accordance with the 5 mile act) from the church in Newport to the place of worship 
and had a historian talk about what life would have been like 500 years ago. 

 
From one powerful speaker to another at our annual Carol service I was delighted 
that Roy Crowne Chief Executive of HOPE Together was able to join us and inspire 
us. This was the second Carol service I have initiated as a time for ministers to join 
together to worship and reflect before the busyness of the season starts. The date 
for this year will be 5th December. 

 
I attend the free churches meetings that are held twice a year. Theirr work focuses 
on chaplaincy in education, prisons and healthcare. They invited me to be part of a 
mission trip to see the work of the charity Compassion. I was thrilled that Foday 
Kamara Minister at Chinley chapel was also able to join me and we both returned 
changed from the experience. Compassion, work through local churches around the 
world to deliver a child sponsorship programme.  If you would like more information 
or would like myself or Foday to come to your church or Area please let me know. 

 
I have also had a year full of church visits - January was amazing as there were 
three Ministers inducted, Michael Rolton in Moreton in Marsh, England, Tom Bonner 
in Sanquhar in Scotland and Peter Noble at Llanfair in Wales.  I have also been part 
of the Induction service for Shahnawaz Javed at Highbury Quadrant London and 
Brian Grist at Stalybridge.  Caroline Scott was also inducted into Lapford. I was also 
privileged to lead the ordination service of Craig James at Ebbw Vale. 
Congratulations to all. 

 
There are also lots of churches in vacancy and I have been supporting most of 
them and ask you to pray for those Churches that God stirs the hearts of those he 
has called to serve. 

 

There have also been lots of anniversary celebrations and everyday visits which 
have been so uplifting including prayer and toast at Martin Top, lunchtime worship at 
Stepney and community meeting at Zion Miners. 

 
God is good and continues to put his blessings on me, our churches and the 
Congregational Federation. 

 
“Let us run with endurance the race looking to Jesus the founder and perfectos of 
our faith” 
Hebrews 12v1-2 

 
Yvonne Campbell 
General Secretary 
yvonne.campbell@congregational.org.uk 
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Report from the President 2017-18, Rev Martin Spain 
 

“For I know the plans I have for you, declares the Lord.” 
This was the basis of my Presidential address in 
Swansea last year and I challenged you, as member 
churches of the Congregational Federation, to consider 
how to interpret this Word from God in your own context 
and situations. And on my travels and visits I have seen 
many examples of where you have trusted God’s plan to 
lead you and your church and bring others to Jesus. After 
all, isn’t this our role as stewards of the Church of Jesus 
Christ, to bring others to Him? To Make disciples of all 
nations? This can seem a daunting task but from my 
experience you have risen to the challenge. Whether you 

are a large church that has all sorts of things going on, a small church that offers 
prayers for your community or a fellowship that is committed to maintain a witness 
despite the odds stacked against you, you are doing God’s work and building His 
kingdom in our distinct way as Congregationalists. 
My time as President has been rewarding, almost beyond words and I thank you for 
allowing me this great privilege. It has been a busy time and taken me away from my 
own churches. But with their prayerful support and encouragement from Federation 
Churches, my task has been spiritually fulfilling. 
Of course, with any privilege comes responsibility and I hope you have seen how I 
take this seriously. Not everything is good for us all the time and I pray often for 
those that are struggling with their faith and for those churches that have come to the 
end of their time as a gathering of God’s people. But God is always good! And 
whatever the next stage of your journey in this world might be, hold on to the great 
hope we have. As Paul says: Encourage each other and build each other up … {and 
may} The grace of our Lord Jesus Christ be with you. 1 Thessalonians 5. 
My friends - there just might be another sermon in those words! 
God Bless. 
Martin 
marspain@gmail.com 
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Church Support Committee Assembly Report 2018 
 
CSC Assembly Report 2018 

 
I am humbled when I see the work, commitment and dedication of those within the 
churches and the Congregational Federation. 

 
There is a great team ethic which is focused on providing a good service to all 
associated with the Federation. From the Finance Team to the Administration staff 
organising and assisting all of us when needed and much more of course!  ... To Lisa 
Vickers the Safe Guarding Officer providing needed details of new government 
policies on such things as Data Protection empowering our churches to operate 
under legal procedures. Neil Chappell that helps communicate through the website 
and social media and is on hand for advice on setting up such websites and live 
Streaming. Judith Mbaabu & Johnny O’Hanlon the Church Support Workers sharing 
ideas and resources with our local churches and its members, focusing on Youth & 
Children as well as all ages within the church. Walter Riggans the Director of Studies 
bringing in a new dynamic – sharing new ways, new ideas and commitment to the 
students – managing to rescind the student fee’s while taking on the responsibility to 
find ways of sustainability. Yvonne Campbell our General Secretary co-ordinating 
ICB, Christian Aid & CWM Initiatives while managing and being the link pin for 
Boards, Committees & Groups. 

 
Hay Mills is finding itself in a unique position, having to deal with very challenging and 
testing times. Their transition period from a project, supported by the Congregational 
Federation to becoming an Independent Congregational Church however is going 
well. They have welcomed 7 members and already hosted a wedding. A small grant 
of £5,000 has been awarded to try and ease the burden along with guidance and 
professional help. Our prayers are with Stephane and his team. They have 
welcomed 7 new members and already hosted a wedding. 

 
Many things have remained unchanged from past years – Mini, Starter and Impact 
Grants are still being awarded. There is also continuing support covering a vast 
range of subjects from legal to welfare. Churches are facing challenges but there is 
still a lot of good work being carried forward – Missional programmes and Outreach 
within the local community. From the applications we have received from the 
churches for the Community Awards, we found that upon our visit to those churches 
wonderful work, true expression of love. We were humbled and encouraged. 

 
However, none of the above really contributes without the acceptance of the local 
church and its members. The ‘Team’ in place can be all singing and dancing!  ... But 
if there is no commitment from the local church to get involved and make use of the 
great resources we have available, growth becomes a dream rather than a reality. 

 
We all have to acknowledge that the whole point of the Congregational Federation is 
very simple. To support the local Church to do God’s work. It is to enthuse, to 
encourage, to invest in people. This is where a very important part of the Team 
comes into play – The Church Support Area Representatives whom you as members 
have chosen to act on your behalf to share your concerns, challenges, hopes and 
visions with all within the Church Support Department. 



The Area Representatives are the focal point – they are the personal contact to 
each and every Area/church ... If you have an idea, a vision, and a dream – share it 
with them. The more we share, the more we create opportunities and grow 
together. The Area Representatives will then feed every ounce of information to the 
Church Support Department – and where help is needed and more importantly 
wanted – Someone will phone – Someone will meet – Someone will talk – 
Someone will share. From small things great things can happen – it’s about putting 
our trust in God with the resources we have available and praying for God’s guiding 
hand to help us through the challenges we face. 

 
John Bentham 
Chair of Church Support Committee. 
bennys50@tiscali.co.uk 

 

Report from the Accreditation Group 
 

The Pastoral Care Board (PCB) met twice in the latter part of 2017 to finalise the 
arrangements for the change to Accreditation Group. In reviewing the PCB it 
became apparent that, although it was called the Pastoral Care Board, it didn’t 
really offer pastoral care. To remedy this the role of the members of the group was 
changed. Pastoral Care Representatives became Pastoral Care Coordinators 
(PCCs)with a clear responsibility to ensure that pastoral care was offered in each 
Area or Region to 

• All those on the Accredited Roll of Ministries and Locally Recognised 
church leaders 

• Students on the CIPT 
• Churches currently without leadership 

This is too much for 1 person. Each PCC is recruiting a small team to assist 
them. PCCs received training in interviewing for ministry this year. Next year 
training in a relevant subject will be offered to all those in Area teams. 

 
The process for Accreditation was clarified and updated to take account of 
changes in the way that DBS/PVG certificates are obtained. A PCC attends at 
least part of each CIPT Training Weekend. During the September weekend the 
new procedures were explained and there were opportunities for questions both 
as a group and as individuals. The Procedure was applied with Area and National 
interviews being held as necessary. At the February meeting the applications were 
considered and the necessary recommendations made to Church Support 
Committee. The process and forms have been further clarified in the light of the 
groups reflection on applying them for the first time. 

 
A few years ago a decision was made to change the Pastoral Period to separate 
the academic aspects from support in early Ministry. These changes are now 
being implemented in full. The academic part is now called Life-long Learning and 
is overseen by CIPT. For all those accepted onto the Accredited Roll of Ministries 
there will be a Pastoral Period lasting at least 2 years from the date of the 
Assembly. During this time the local PCC will be offering support as the person 
establishes their ministry. 2 years after acceptance on the Roll there will be a 
supportive meeting with the local PCC and the Chair of the AG. This will be an 
opportunity to explore how the Ministry is going and what ongoing support can be 
offered. At the recommendation of the Chair of the AG the PP can be removed 
form the person’s entry in the yearbook. 
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Although the AG only meets once a year, the members of the group are active 
throughout the year. They make themselves available for panels to deal with 
disciplinary matters concerning those on the Accredited Roll of Ministries. These 
are rare though one has been convened this year following the receipt of a 
complaint. 

 

This has been a year of change. I wish to thank all the Area PCCs who have 
helped to make the transition smooth and commend to Assembly all those who 
now seek to ensure that pastoral care is available locally. 
 

 Barbara Bridges 
 Chair of Accreditation Group 
 revbarbara@talktalk.net 
 
 

Report from the Congregational Institute of Practical Theology Management 
Board 

(CIPT MB) 
 

The last twelve months have seen significant changes in the Learning and 
Development environment in the Federation; however the provision of quality 
training for students has been maintained. The evolution of training opportunities 
will  continue and the future looks exciting. 

 
2017 saw the departure of Janet Wootton and the appointment of Walter 
Riggans. Janet’s contribution as Head of Learning and Development was 
considerable, for which we are very grateful. Walter joins at a time of 
redevelopment of the Federation’s functions and his role is an evolution of 
Janet’s in that it extends Learning and Development into direct integration with 
the Federation’s Support Team. So, Walter works with Yvonne, alongside 
Judith and Johnny, sharing responsibility for support to the churches. 

 
I am also new in post as Chair and rapidly familiarising myself with the challenges 
and opportunities of Learning and Development. 

 
As Walter makes a start in his role and seeks to understand the Federation’s 
Learning and Development landscape, he has been revisiting those organisations 
and people who have engaged with Learning and Development in the past. As the 
Federation’s situation has changed in recent times, so there needs to be re-
affirmed relationships to mutual benefit. There has also been, and continues to be, 
a need to engage with present and potential students to ensure that they can be 
reassured that the courses meet their needs. 
The position of Accreditation in the Learning and Development landscape is also 
not as well understood as may be hoped, as yet. There is ongoing activity between 
CIPT and the Accreditation Group to ensure that everyone understands the three 
parallel tracks of Learning and Development attainment, career development and 
Accreditation. 

 
The CIPT includes provision of the validated Foundation Degree course, serving 
as the Federation’s training course, the validated BA (Hons) course, the GIFT 
course, and making available to people inside and out with the Federation the 
possibility of sitting in on selected modules. The whole tutor body is committed to 
developments which will make every aspect of the course and its modules fit for 
purpose in today’s society. This includes ensuring that the course is directly 
relevant to people preparing for all seven of the recognised ministries within the 
Federation. Ongoing Ministerial development is also under consideration with the 
possibility of re-creating a periodic Ministries Conference. 



 
Support and encouragement to students and tutors is important and to this end an 
Alumni organisation, with that among its aims, is being developed. The impact of 
GDPR has been to delay progress unfortunately. 

 

Primarily due to changes in Charity law, the availability of outside funds to pay for 
CF training has significantly diminished. CIPT is now undertaking a range of 
activities to explore what other options and approaches are possible. In times of 
reduced funding it is also appropriate to re-examine what exactly are the needs 
and wants of members and churches for Learning and Development across the 
Federation – what courses should CIPT actually provide in order to position our 
churches for both ministering to those who are members and engage with society 
to spread the Gospel. 

 
As 2018 progresses CIPT will be visiting Areas and Churches to share the vision for 
Learning and Development but also to seek input into the development of course 
provision and funding. 

 
Nicholas Gleich Chair of CIPT MB  
therevnick@aol.com 

 
 

Report from the Communications Group 
 
The Communications Group is finding new ways to develop our knowledge, 
engaging both with the technically gifted and those who prefer traditional ways of 
communicating.  It is reviewing the website, social media, Year Book and 
Congregationalist. The major task to date has been to compare the function of the 
Year Book and Website. 
Whilst looking into the Congregationalist it was decided to canvas opinion from the 
readership, churches, Ministers, Personal and Associate Members and other 
interested parties regarding this publication. Your opinions will feed into decisions 
regarding the format and content of the Year Book, Website and Congregationalist 
going forward. A copy of the survey is in your Assembly bundle and we urge you to 
complete it before you leave. 

 
Sandra Turner 
Chair of Communications Group 
sturner158@btinternet.com 
 
 
John Bentham was appointed Chair of the Church Support Committee from its first 
meeting in September 2017. This was for a term of one year. 
Assembly now needs to appoint a Chair of the Church Support Committee for a 
term of 3 years. John Bentham is willing to continue – but is aware that other 
people may wish to be considered.  
Those interested should contact the General Secretary who will provide a Role 
Description and answer questions. The Chair of Church Support Committee needs 
to be a member of a CF Church. Applications for the post must be with the General 
Secretary by 15 August 2018. The names of those who apply will be go to the 
members of the Church Support Committee at their meeting in September for a 
decision. 
Recommendation:  
That a Chair of Church Support Committee be appointed at September 2018 
Church Support Committee for a term of 3 years back dated to Assembly 2018. 
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Finance and Support Services Committee 
Changing Perspectives – Chair of F.S.S.C. Report to Assembly 

 
As usual, our finance team have provided excellent reports to guide us 
through what is a very complicated set of figures. Most people want simple 
and straightforward information that is easy to understand by us mere 
mortals. Unfortunately the official accounts have to be shown in a certain 
way, which can and do make for a  difficult  encounter  with  such complicated 
figures. The layout of our accounts is such that the reading of one page is 
not enough to discern a particular aspect of our finances, so much so that 
even after the 
F.S.S.C. committee has spent numerous hours poring over them in order 
to understand the intricacy involved, after a few days, let alone weeks, it is 
unfair and unreasonable to expect any of us, including the Finance team to 
be able to answer anything other than generalised questions off the cuff. 
Therefore it is necessary to disseminate to all the churches the relevant 
information so they can ascertain what questions they need answering and 
put them forward in advance of the assembly in order for them to be 
provided with a clear and concise answer. Failure to submit such questions 
in advance will necessarily result in people having to give their email 
address so that the answer can be forwarded to them when time has been 
allowed to pick out the necessary figures as a guide to the answer. 

 
For quite some time the committee has been asked to furnish comparison 
figures for the gain, if any, by having students in the integrated course 
booked into hotels as opposed to housing them at Cleaves Hall. The facts 
and figures I will leave to the report from the finance team, but I have one 
or two points to make about the difference between then (when students 
were accommodated at Cleaves Hall) and now. As a long standing veteran of 
the student body, I am in a position to comment on the different times and 
logistics of reverting back to having students stay at Cleaves Hall over the 
training weekends. The first point to make is when  I started on what was 
then called the Foundation  Course  (nearest equivalent today being the Gift 
Course), not everyone was able to be housed in Cleaves Hall and some of us 
had  to  stay  at  the  Gresham Hotel (any student or indeed Council and 
Sub-committee reps who have complained about the  Ibis  or  the  Mercure 
should be told that compared to the Gresham, they are palaces). At that 
time we were provided with meals courtesy of the volunteers from Carewatch 
who are no longer using the premises. In addition there are no longer any 
canteen facilities. Therefore even if we did house the students, providing 
meals would have to be out-sourced, which would be time consuming and 
far more expensive than having volunteers to rely on to cook and serve. 
The time factor, I would suggest would be a particular problem at breakfast 
time. 

 

 

 

 

 

 

 

 



Then there is the fact that although we threw out the residents for the 
weekend, their property was left in the room and consequently students had to 
live out of their suitcases. It is my conclusion that times have changed and trying 
to revert to what we used to do many years ago, not only provides no real 
financial benefit, it would be too disruptive for the smooth running of the 
training weekends. 
 

The  statutory  accounts  for  2017  actuals  report  a  surplus  for  the  year  
of £1.014million increasing the Federation assets to £15.249million as can be 
seen in the Assembly pack reports. There were exceptional items received  in  
the year of £1.628million, otherwise without these; the Federation incurred an 
overall operating deficit of £614k (see table below). These exceptional items 
include unrealised investment gains of £416k along with property re-valuations 
of £119k, a small profit on sale of some  assets  and  substantial capital receipts 
from closed churches and legacies. 

 
 

2017 £ 
Operating Deficit (613,992) 

  
Exceptional Items:  
Closed Church Receipts 1,068,206 
Legacies 7,094 
Unrealised Investment gains 416,092 
Realised Investment Property Gains 17,820 
Property Re-Valuation 119,000 
Total Exceptional Items 1,628,212 

  
Surplus for the Year 1,014,220 

 
 

Over the period 2016 – 2019 there has been a consistent reduction in 
operating deficits: actuals of £719k in 2016 and £614k in 2017; this trend is 
also expected in the budgets going forward of £604k in 2018 and £411k in 
2019. (A detailed breakdown is available on request for these). 

 

 
It was noted at the recent FSSC meeting that whilst the operating deficit is a 
key indicator, it is also important to understand the composition of them as 
unlike in company accounts charity reporting includes special and  restricted  
funds  held for particular purposes, each with their own funds. Another key 
indicator therefore is the deficit generated from the “Core Operations” of the 
charity as these are funded from the main Congregational Federation 
reserves. For the 2019 budgets the deficit for these is expected to be around 
£317k including a depreciation charge of around £72.5k. 
 

I am sure that the facts and figures are all made clear by the finance 
team’s reports and I have already been scrutinising these along with the 
rest of the Finance Committee. 

 
 Peter Butler 
  Chair of Finance and Support Services Committee 
  butler.peter55@gmail.com 

mailto:butler.peter55@gmail.com
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OF CONGREGATIONAL FEDERATION 

 

2018 - FSSC - Assembly Recommendations 
 
 
 
 
RECOMMENDATIONS 

 
1. That the accounts for the year end 31 December 2017 are received. 

 
2. That the budget for 2019 be adopted. 

 
3. That the Assembly approves the appointment of UHY Hacker Young as the 

Federation’s auditors. 
 
4. That the affiliation fees for 2019 will be £135.00 per church and £5.50 per member. 

 
5. Personal Membership/Associate fee for 2019 will be £35.00. 
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES 
OF CONGREGATIONAL FEDERATION 

 

 
 

Opinion 
 

We have audited the financial statements of Congregational Federation (the ‘charity’) for the year ended 
31st  December  2017  which comprise the  Statement  of  Financial  Activities,  the  Balance  Sheet,  the 
Statement of Cash Flows and notes to the financial statements, including a summary of significant 
accounting policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 
The  Financial  Reporting  Standard  applicable  in  the  UK  and  Republic  of  Ireland (United  Kingdom 
Generally Accepted Accounting Practice). 

 
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to 
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the 
opinions we have formed. 

 
In our opinion the financial statements: 

 
• give a true and fair view of the state of the charity’s affairs as at 31st  December 2017, and of its 

incoming resources and application of resources, for the year then ended; 
 
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 
 
• have been prepared in accordance with the requirements of the Charities Act 2011. 

 
Basis for opinion 

 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
charity in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 

 
Conclusions relating to going concern 

 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us 
to report to you where: 

 
• the  trustees’  use  of  the  going  concern  basis  of  accounting  in  the  preparation  of  the financial 

statements is not appropriate; or 
 
• the trustees have not disclosed in the financial statements any identified material uncertainties that 

may cast significant doubt about the charity’s ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the financial statements are 
authorised for issue. 

 
Other information 

 
The trustees are responsible for the other information. The other information comprises the information 
included in the trustees’ annual report, other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to the 
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 
thereon. 
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YEAR ENDED 31 DECEMBER 2017 

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES 
OF CONGREGATIONAL FEDERATION 

 

 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the 
other information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 

 
We have nothing to report in this regard. 

 
 

Matters on which we are required to report by exception 
 

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts 
and Reports) Regulations 2008 require us to report to you if, in our opinion: 

 
• the information given in the financial statements is inconsistent in any material respect with the 

trustees’ report; or 
 
• sufficient accounting records have not been kept; or 

 
• the financial statements are not in agreement with the accounting records; or 

 
• we have not received all the information and explanations we require for our audit. 

 
Responsibilities of trustees 

 
As explained more fully in the trustees’ responsibilities statement set out on page 13, the trustees are 
responsible for the preparation of financial statements which give a true and fair view, and for such 
internal control as the trustees determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so. 

 
Auditor’s responsibilities for the audit of the financial statements 

 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance 
with regulations made under section 154 of that Act. 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 
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A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor’s report. 

 
 
 

UHY Hacker Young 
Statutory Auditor 
14 Park Row 
Nottingham  
NG1 6GR 

 
Date: 

 
UHY Hacker Young LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 
2006. 
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STATEMENT OF FINANCIAL ACTIVITIES 
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Unrestricted 
Funds 

Restricted 
Funds 

Endowment 
Funds 

2017 Total 
Funds 

2016 Total 
Funds 

 
INCOME 

£ £ £ £ £ 

 

Income from donations & legacies 1,145,740 16,131 - 1,161,871 308,960 
Income from lettings 187,956 10,086 - 198,042 233,086 
Investment income 182,650 134,667 - 317,317 277,255 
Income from charitable activities 150,852 41,391 - 192,243 187,561 
Other income - (14,442) - (14,442) 81,217 

 
 

Total 1,667,198 187,833 - 1,855,031 1,088,079 
 

EXPENDITURE 
 

Expenditure on lettings 138,045 - - 138,045 126,233 
Expendable on charitable activities 932,392 323,286 - 1,255,678 1,388,909 

 
 

Total 1,070,437 323,286 - 1,393,723 1,515,142 
 
 

NET INCOME/(EXPENDITURE)   before 

transfers 596,761 (135,453) - 
 

Gross transfers between funds (34,202) 34,202 - 

 
461,308 

 
 

- 

 
(427,063) 

 
 

- 
 

 
Net income/(expenditure) before 
other recognised gains and losses 562,559 (101,251) - 

 
Other recognised gains/(losses) 
Gains/(losses) on investment assets 270,360 118,289 45,263 
Investment Property re-valuation  - 119,000  - 

270,360 237,289 45,263 
 

Net movement in funds 832,919 136,038 45,263 
 

Total funds brought forward 9,612,471 3,519,493 1,102,808 

 
461,308 (427,063) 

 
 
 

433,912 778,900 
119,000 - 
552,912 778,900 

 
1,014,220 351,837 

 
14,234,772 13,882,935 

 
 

TOTAL FUNDS CARRIED FORWARD  10,445,390 3,655,531 1,148,071 15,248,992 14,234,772 
 
 

The statement of financial activities includes all gains and losses recognised during the year 

  



CONGREGATIONAL FEDERATION  

BALANCE SHEET 
YEAR ENDED 31 DECEMBER 2017 

 
 
 

 
 
 
 
Non Current Assets 
Tangible Assets 

Unrestricted 
Funds 

£ 
 

1,161,467 

Restricted 
Funds 

£ 
 

457,682 

Endowment 
Funds 

£ 
 

265,105 

2017 Total 
Funds 

£ 
 

1,884,254 

2016 Total 
Funds 

£ 
 

2,592,064 
Investment Property 3,815,094 229,500 - 4,044,594 3,982,144 
Investments 6,291,637 2,575,772 882,966 9,750,375 7,783,757 
 11,268,198 3,262,954 1,148,071 15,679,223 14,357,965 
 

Current Assets 
Debtors 

 
 

63,514 

 
 

1,686 

 
 

- 

 
 

65,200 

 
 

69,386 
Cash at bank & on deposit 496,914 398,871 - 895,785 1,230,889 
 560,428 400,557 - 960,985 1,300,275 
 

Creditors      
Amounts falling due 
within one year 

 
(102,094) 

 
(7,980) 

 
- 

 
(110,074) 

 
(137,501) 

 
NET CURRENT ASSETS 

 
458,334 

 
392,577 

 
- 

 
850,911 

 
1,162,774 

 

Creditors      
Amounts falling due after 
more than one year 

 
(1,281,142) 

 
- 

 
- 

 
(1,281,142) 

 
(1,285,967) 

 
 

NET ASSETS  10,445,390 3,655,531 1,148,071 15,248,992   14,234,772 
 
 
 
 
 
 

The financial statements were approved and authorised by the Board of Trustees on …………………….. 

and were signed on its behalf by: 
 
 
 

…………………………………. 
Mrs M A Morris 
Trustee 

  



 

 
* 

 
Unrealised Investment Gains/(Losses)    

416,093 
 

789,807 
 Unrealised Investment Gains/(Losses) on Property Re-valuation   119,000  
 Profit/(Loss) on sale of Fixed Assets   17,820 (10,907) 

al CF Funds Surplus/(Deficit) (110,991) (8,858) 1,014,220 351,837 

 

Congregational Federation 

Financial Summary Report 

 
  

2019 Budget 
 
2018 Forecast 

 
2017 Actuals 

 
2016 Actuals 

Income/Expenditure  Summary     
Core Operations     
FSSC - General Purposes (36,000) (174,369) (115,785) (73,482) 
FSSC - Church Financial & Custodian Services (8,706) (9,717) (12,185) (50,094) 
FSSC - Ministers' Pension (848) (3,438) (18,733) (21,015) 
CSC - CIPT (61,227) (61,945) (103,010) (108,839) 
CSC - General (13,800) (12,000) (13,500) (10,390) 
CSC - Department (183,184) (185,687) (97,526) (14,096) 
CSC - Safeguarding (13,417) (15,610) (26,550) (30,044) 
CSC - Hay Mills 0 (12,139) (25,199) (20,346) 

 (317,182) (474,905) (412,488) (328,306) 
 
Additional Operations     
FSSC - Homes for Retired Ministers (14,374) (19,499) (54,100) 25,719 
FSSC - Trading 637 (33,415) (28,437) (22,353) 
FSSC - Pastors & W idows (20,900) (20,900) (21,577) (26,423) 
FSSC - Education 1,071 1,071 1,071 1,002 
FSSC - S Berry 276 276 1,671 (762) 
FSSC - CF Area Funds (England & W ales) 491 578 5,102 5,407 
CSC - Church Support Grants (31,210) 2,548 83,424 4,186 
CSC - CW M Mission Programme (MSP3) 0 80 66 (15,386) 
CSC - Special Appeals 0 0 (830) 4,089 

 (64,009) (69,261) (13,610) (24,521) 
 
PPF and Closed Church Fund     
FSSC - Closed Church Fund 200 1,240 (17,096) (4,811) 
FSSC - Protected Programme Fund 270,000 543,500 968,479 182,642 

 270,200 544,740 951,383 177,831 
 
Discontinued  Operations 

 
0 

 
(9,432) 

 
(63,978) 

 
(252,067) 

 0 (9,432) (63,978) (252,067) 
 

Surplus/(Deficit) before unrealised gains/(losses) (110,991) (8,858) 461,307 (427,063) 
 
 
 
 

Tot 
 
 
 

Actual Staff employed - equivalent to at year end   14.4 19.7 
Projected Staff employed - equivalent to at year end 14.5 14.5   

 

 
* Money market investments can go down as well as up. 

  



 

2019 Budget 
 

Income 
Surplus/ 

Expenditure    (Deficit) 

 
 

303,398 

 
 

339,398 

 
 

(36,000) 
63,387 72,093 (8,706) 
90,586 91,434 (848) 

126,586 187,813 (61,227) 
- 13,800 (13,800) 

29,500 212,684 (183,184) 
25,000 38,417 (13,417) 

- - - 

638,457 955,639 (317,182) 
 
 

15,294 

 
 

29,668 

 
 

(14,374) 
123,800 123,163 637 

- 20,900 (20,900) 
1,071 - 1,071 
6,476 6,200 276 

73,790 73,299 491 
52,450 83,660 (31,210) 

- - - 
1,000 1,000 - 

273,881 337,890 (64,009) 
 
 

200 

 
 

- 

 
 

200 
270,000 - 270,000 

270,200 0 270,200 

 
0 0 0 

 
1,182,538 1,293,529 (110,991) 

 

 
Income/Expenditure  

 

2018 Forecast 2017 Actuals 
Surplus/ Surplus/ 

2016 Actuals  
Surplus/ 

Income Expenditure    (Deficit) Income   Expenditure    (Deficit) Income Expenditure (Deficit) 
 

 
Core Operations 
FSSC - General Purposes 

 
 

256,347 

 
 

430,716 

 
 
(174,369) 

  
 

254,104 

 
 

369,888 

 
 

(115,785) 

  
 

305,534 

 
 

379,016 

 
 

(73,482) 
FSSC - Church Financial & Custodian Services 61,180 70,897 (9,717)  49,641 61,826 (12,185)  42,809 92,903 (50,094) 
FSSC - Ministers' Pension 88,409 91,847 (3,438)  75,952 94,685 (18,733)  68,388 89,403 (21,015) 
CSC - CIPT 120,009 181,954 (61,945)  96,026 199,036 (103,010)  108,959 217,798 (108,839) 
CSC - General - 12,000 (12,000)  - 13,500 (13,500)  - 10,390 (10,390) 
CSC - Department 29,273 214,960 (185,687)  26,678 124,205 (97,526)  18,496 32,592 (14,096) 
CSC - Safeguarding 22,873 38,483 (15,610)  11,174 37,725 (26,550)  7,087 37,130 (30,044) 
CSC - Hay Mills 875 13,014 (12,139)  7,609 32,808 (25,199)  1,999 22,345 (20,346) 

 578,966 1,053,871 (474,905)  521,183 933,672 (412,489)  553,272 881,578 (328,306) 
 
Additional Operations 

           
FSSC - Homes for Retired Ministers 14,858 34,357 (19,499)  3,654 57,754 (54,100)  100,242 74,523 25,719 
FSSC - Trading 123,800 157,215 (33,415)  114,783 143,220 (28,437)  110,347 132,700 (22,353) 
FSSC - Pastors & W idows - 20,900 (20,900)  - 21,577 (21,577)  2,168 28,591 (26,423) 
FSSC - Education 1,071 - 1,071  1,071 - 1,071  1,002 - 1,002 
FSSC - S Berry 6,476 6,200 276  6,476 4,805 1,671  6,058 6,820 (762) 
FSSC - CF Area Funds (England & W ales) 73,790 73,212 578  73,770 68,668 5,102  64,292 58,885 5,407 
CSC - Church Support Grants 74,208 71,660 2,548  130,236 46,812 83,424  30,929 26,743 4,186 
CSC - CW M Mission Programme (MSP3) 80 - 80  66 - 66  126 15,512 (15,386) 
CSC - Special Appeals 1,000 1,000 -  4,170 5,000 (830)  4,089 - 4,089 

 295,283 364,544 (69,261)  334,226 347,837 (13,610)  319,253 343,774 (24,521) 
 
PPF and Closed Church Fund 

           
FSSC - Closed Church Fund 1,240 - 1,240  4,239 21,334 (17,096)  24,874 29,685 (4,811) 
FSSC - Protected Programme Fund 543,500 - 543,500  968,480 - 968,480  182,642 - 182,642 

 544,740 0 544,740  972,718 21,334 951,384  207,516 29,685 177,831 
 

Discontinued Operations  0 9,432 (9,432)  37,552 101,530 (63,978)  46,793 298,859 (252,067) 

 
Surplus/(Deficit) before unrealised gains/(losses) 1,418,989 1,427,847 (8,858) 1,865,680 1,404,373 461,307 1,126,833 1,553,896 (427,063) 

  



 

1% C Coltman 

2017 Income 
 

HRM CWM:    Memorial Hall Grant 
1% Legacies Mission CIPT 1% Other 

Congregational  Conference 
1% 

 
Ministry & Mission Donations 

1% 
 

Ministers' pension 
3% 

0% Partner  2% 
1% 

1% 
 
 
 
 
 

Investment Income 
17% 

 

Affiliation Fee's 
3% Trading 

4% 
 
 
 
 

Letting Rental Income 
6% 

 
 
 
 
 
 
 
 
 
 

Closed Church Receipts 
58% 
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